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Water Polo in Australia Governance Reform Committee 

TERMS OF REFERENCE 

PREAMBLE 

In an increasingly competitive and challenging environment for all sports in Australia, but particularly 
smaller sports, Water Polo faces significant challenges to maintaining and enhancing its established 
performance profile as a successful Olympic sport as well as generating sustainable participation 
growth at all levels across the sport. 

The sport’s challenges include: 

• Attraction and retention of members 
• declining trends in High Performance results, at both senior and junior levels 
• increasing dependency on funding by government, the security and levels of which funding 

are uncertain 
• governance demarcation with 7 State Sporting Organisations (SSOs) and 1 National Sporting 

Organisation (NSO) the AIS and various State Institutes of Sport involved 
• governance volatility at NSO and SSO levels with frequent changes of leadership and senior 

management, creating inconsistency of leadership and strategic direction and lack of 
forward momentum 

• Viable and sustainable financial position of both the NSO and SSOs 
• unproductive relationships leading to inconsistent sport development approaches and 

uncoordinated approaches to revenue diversification. 

While most of these challenges are far from unique to Water Polo, in combination they have created 
a situation where, without change within the sport, the sport is in danger of losing its way, as well as 
the substantial taxpayer funding it receives. 

Sports Australia recognises the real risks for Water Polo that these challenges create, and has 
initiated, is prioritising, and is supporting with its resources this governance reform process, with the 
unanimous support of the SSO Presidents and Water Polo Australia.  

All parties: 
• propose this ‘Governance Reform Process’ is followed, guided by the following Terms of 

Reference and the members appointed to this Governance Reform Committee to evolve 
Water Polo’s governance structures and operating model to ones better fit for purpose in 
the modern sporting environment 

• see this reform process as not just desirable, but also as an urgent need for Water Polo to 
succeed, prosper and grow as we all wish to see it do 

• acknowledge that there is no ‘one size fits all’ approach to advancing the governance systems 
and operating model of a sport and each sport must take ownership of its governance systems 
and operating model by critically analysing their current and future states. 
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1. PURPOSE 

The governance reform committee will lead a review of the sport’s governance processes through 
broad engagement with the sport’s community. The committee will: 

• align Water Polo’s governance to Sport Australia’s Mandatory Governance Principles 
• acknowledge that evolution of governance structures and operating models will underpin 

promotion and provision of quality services for members, consumers, supporters and 
suppliers in a competitive market  

• develop a common understanding and ‘buy in’ into the core purpose for evolving governance 
structures and operating models 

 

2. OBJECTIVE 

The aim of the governance reform committee is to lead development of a recommended 
governance and operating model to set Water Polo up for success.  Through consultation and 
engagement with the broader Water Polo community the committee will develop a governance 
structure that: 

• best represents the involvement of the water polo community, is more stable  
• is more efficient (less duplication)  
• attracts higher quality leadership 
• promotes growth of participation numbers 
• promotes growth of diversified revenues 
• reduces tribalism, factions and unifies the sport  
• preserves volunteer support and engagement  
• stabilises finances. 

 

The governance reform committee has a 120-day mandate to achieve this objective.  The minimum 
outcomes of the 120-day plan is: 

• An agreed future governance structure in a signed terms sheet approved by a majority of state 
and national boards that best achieves the overall objective outlined above.  

 
3. ROLE AND FUNCTION 

The governance reform committee includes representatives from Water Polo stakeholder groups and 
its role is to develop governance reform recommendations for Water Polo Australia and its members 
approval. Sport Australia will be integral to the process and have provided administrative and technical 
support to the project. 

The governance reform committee will:  

• provide strategic leadership in the development of the improved governance model 
• guide the change management plan to overcome barriers to implementation 
• develop a communications plan which articulates a shared understanding of roles and 

responsibilities in transforming the management and operations of the Water Polo in 
Australia. 
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The committee is a non-statutory body. The role and functions of the committee are purely advisory 
in nature and will initially be focused on consultation in relation to, and development of, a proposed 
governance model for the Water Polo Australia members to consider. 

 
4. MEMBERSHIP 

Membership was determined by consultation among Sport Australia, the Water Polo Australia Board 
and the seven SSO Presidents. 

The Governance Reform Committee shall be comprised of up to 13 members as follows:  

o Water Polo SSO Chairs (2) 
o Water Polo Australia Directors (2) 
o Water Polo male and female Athlete Representatives (2) – nominated by the 

committee 
o Water Polo Clubs Representatives (4) – nominated by the committee  
o Sport Australia Representative (1) 
o State and Territory Department of Sport and Recreation Representative (1) 
o Mr Peter Montgomery (1) 

SA, as secretariat, will chair the meetings. The CEO of Water Polo Australia will have an ex-officio role. 
 

5. FREQUENCY OF MEETINGS 

The Governance Reform Committee will meet fortnightly or as and when required. 

6. QUORUM REQUIREMENTS/MINUTES 

A quorum will be half the regular membership plus one. Minutes will be kept of committee meetings 
and Sport Australia will provide a minute secretary. 

7. REPORTING AND COMMUNICATION 

The governance reform committee will develop the following documents: 

• Terms of Reference (this document) 
• 120-Day Project Plan 
• Fortnightly reporting (as a minimum) of progress against the project plan 
• A recommended governance model, after the consultation phase. 

These reports will be available on the Water Polo Australia website and updates to key dates, progress 
and completion of milestones will be communicated and publicised via Water Polo Australia social 
media to encourage stakeholder engagement in the project. 

8. CONFIDENTIALTY 

Committee members are expected to maintain confidentiality of the specifics of the discussions and 
deliberations of the committee so as to promote frank and fearless interactions within the 
committee, including by avoiding attribution of specific commentary, positions or argument to 
individual members. 

This does not prevent members providing information outside the committee: 
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• in furtherance or delivery of the communications plan as approved and authorised by the 
committee; and 

• members representing bodies or groups may (and are expected to) report the substance of 
discussions that have occurred or are occurring and committee decisions made to update 
the bodies or groups which they represent and to obtain feedback to better inform the 
committee’s deliberations while avoiding attribution to individuals. 
 

9. TIMELINES 

A draft timeline for governance reform incorporating three key phases – consult, design and 
implement will be agreed by the committee by 1 May 2019. 

Project commencement date 15 April 2019 and concludes on 15 August 2019. 

 

Full implementation of new Governance structure by 1 January 2020. 

 

The document has been prepared and agreed by SSO Presidents, Sport Australia and Water Polo 
Australia. 

 

 

-end 
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